Local Businesses Get a Boost from Franklin County CDC
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Among the participants at the Franklin County CDC’s Meet the Maker event were (left to right): Abigail
Ferla and Noah Goldberg of Foxtrot Herb Farm; Tarah Warner of Truffles by Tarah; Jason Hunter from
Artisan Beverage. Photos by Kate Lawless

Last September, we headed over to Greenfield for an event that was right up our ally: Meet
the Maker at the Franklin County Community Development Corporation (FCCDC). The
gathering featured a dozen or so food products made by small business owners who had
incubated or co-packed their products at the FCCDC’s Western Massachusetts Food
Processing Center or had received assistance in the way of marketing or “retail readiness”
advice. Think maple syrup, kombucha, hummus, truffles, elderberry syrup, cheese, and
more.

If you have a farm or a food business in the Berkshires and you don’t know about the
Franklin County Community Development Corporation, let us clue you in. For the past 15
years, the FCCDC has been supporting small businesses in both Berkshire County and the
Pioneer Valley with business planning, marketing, and financial assistance including both
grants and loans. “All of our programs are available to everyone in the Berkshires,” says
executive director John Waite. “And we collaborate with the North Adams Chamber,
1Berkshire, Berkshire Agricultural Ventures, and the Community Development Corporation of
South Berkshire.” You don’t have to look far to find a Berkshire business that has benefited
from the organization’s assistance: Ooma Tesoro’s Marinara, Truffles by Tarah, No Comply,
Nostalgia Scratch Pastry, Door Prize, Bear Butter, Berkshire Food Co-op, Red Shirt Farm,
Full Well Farm, and many others have all participated in programs or been the recipients of
loans or grants.
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The Food Processing Center, which works with approximately 100 businesses every year, is
a great resource for young companies looking to test and develop new food products in an
FDA-certified environment and under the tutelage of experts. “A lot of traditional co-packers
want larger volume,” says Waite. “Here, they can start smaller, and we help with the
prototype, and then we scale them up. Eventually some of them then do move to a larger co-
packer.” Waite adds that the FCCDC’s Wholesale Readiness class is also popular. “No
matter where you're producing, you can take our class and learn how to build your business
—how to design your label, your marketing, and then reach distributors and buyers,” he
says. Experts at FCCDC are also available for “one-on-one technical assistance,” says
Waite.

Communications director Kate Lawless adds that the Food Processing Center also has a
program called Preserve the Valley, a value-added service that allows local farmers to
preserve excess produce and create additional income streams. “Say they have a bumper
crop of cucumbers,” says Lawless. “They can take them to the Western Mass Food
Processing Center, and we have a kind of a pack-and-play program, where we have recipes
and we process it for them. They’ll have [pickles] they can sell at their farmers market, go
direct to consumer, or through the wholesale market.” Additionally, says Waite, the FCCDC
also works with CISA (Community Involved in Sustaining Agriculture) in Franklin County and
Berkshire Agricultural Ventures in Berkshire County to help retail businesses source locally
grown food.

But the FCCDC is not just for makers with new products. “Our revolving loan fund right now
is $10 million,” says Waite. “Our loans are up to $250,000, and half of our portfolio is now
farm and food businesses, especially ones that grow and sell local food products.” That can
mean helping a restaurant open a second location, providing funding for farm infrastructure,
or financing refrigeration for a bodega so that it can offer more fresh food to customers. To
find out more about what the FCCD does for local food and farm businesses in Western
Massachusetts, visit their website.
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