


Dear Friends of
the Franklin
County CDC,

Forty-five years and still going!

First came the people who saw the need for an organization that was run by members of
the community to provide services that the community wanted and needed. They
incorporated the Franklin County CDC back in 1979 and we thank them for their forward
vision.

Next came people who helped the FCCDC get funds to lend to small businesses that
couldn’t get traditional financing. In the early ‘80s we started with a $800,000 loan fund,;
because we have done so well disbursing loans, collecting repayments, and securing more
funding, we now have $9 million to lend! We're one of the only community lenders in the
state that is still revolving the original funds.

In 1989, Bete Fog Nozzle moved to the Greenfield Industrial Park and the FCCDC
purchased their building at 324 Wells Street and turned it into a small business incubator
and our headquarters. That decision has led to more than 80 businesses being incubated
and has provided the FCCDC with a small-but-steady revenue stream over the past 35
years.

In 2001, an incredible team of visionaries saw the need and the opportunity to start the
Western MA Food Processing Center to support the local food economy. Our Food
Processing Center has been a launch pad and home for more than 500 food businesses
over the years. And it’s still growing.



In 2015, other community members came along who knew that the community wanted to
support and invest in the local food economy. They started the PVGrows Community
Investment Fund, which has made over $5 million in loans to 100 farm and local food
businesses. This unique investment fund continues to grow and provides opportunities for
investors to have a real and meaningful impact on local entrepreneurs.

Now, the FCCDC has become a leader in Racial Justice work, learning and sharing about
the harm that our economic system has caused to some in our community. As we move into
the future, we are determined to offer economic justice and access to all.

The FCCDC continues to be a future-focused community organization, grounded in the
needs and input of our community. Throughout the years we have benefited from the
efforts of 223 board members and the generosity of thousands of donors. Projects are
initiated, planned, and run by members of the community. Even our community, like our
mission, has expanded over the years. We began in 1979 by serving primarily Franklin
County. Now we proudly fill a growing need for services across western Massachusetts,
along with two statewide programs. And our commitment to small business development
and community economic development has only gotten stronger.

As we embark on our next 45 years, we continue to revisit our mission, values, purpose,
and programs. We appreciate your input as we continue to be community led and
community focused.

We hope you will appreciate this Impact Report. Maybe you’ll learn about things you didn't
know we do or engage more with us on current and future work. This is your community
organization so please continue to give us your input as well as your support.

2 e fpora

John Waite Tamsin Flanders
Executive Director Board Chair
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Our Growing Impact
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Business
Development

In FY24, local businesses continued to navigate a changed business environment post-COVID. In the
spring, Iris Alma joined the FCCDC team as Business Assistance Manager providing direct one-on-one
business technical assistance and group learning opportunities to entrepreneurs. Local businesses also
benefited from the work of consultants Amy Shapiro, Chris Janke, and Jack Clemente, as well as
additional experts on a case-by-case basis. Jack Clemente supported entrepreneurs with applications for
the Biz-M-Power Grants from Massachusetts Growth Capital Corporation. Additionally, board member
and consultant Max Fripp led our UPstart Program, which includes the Take the Floor business pitch
competition, and the Entrepreneurship Accelerator, an in-person cohort program for early-stage
entrepreneurs (see next page for UPstart photos).

The FCCDC continues to provide needed technical assistance across western Massachusetts.

Direct Business Assistance
Meeting the needs of the communities we serve, the FCCDC worked with 365 business in FY24. Of those
365 business, 182 businesses received 5 or more hours of direct one-on-one technical assistance:

« 50 pre-start up businesses

« 132 established businesses

Out of the total 182:
+ 24 new businesses were created
« 67 businesses were stabilized
« 47 businesses grew or increased their revenue as a result of our services
+ 44 are ongoing clients

Impact of business technical assistance on jobs in western Massachusetts:
« 44 full time jobs created as a result of technical assistance
« 79 jobs retained as a result of technical assistance for business seeking to stabilize

Delivering services where they are most needed:
- 158 businesses were located in rural communities
+ 105 businesses were located in low/moderate income areas (as defined by HMDA/ CRA)

Business Assistance Trainings

The FCCDC held 48 free weekly information sessions in four areas: Grow Your Business, Financing Farms
and Healthy Food Retail, Grow Your Food Product Business, and Grow Your Farm with Value-Added Food
Products.

Thanks to Mass Growth Capital
Corp. for their support of our

Business Development Program




Business
Development

Our UPstart Program for early stage entrepreneurs includes the business pitch
contest Take the Floor and our in-person Entrepreneurship Accelerator class.

Sustainable economic development requires strong collaborators and we are proud to have
many great partners in this work.

Center for Women and Enterprise Franklin Regional Council of Govts. = MassHire Franklin/Hampshire

City of Greenfield Greening Greenfield Massachusetts Association of CDCs

City of North Adams Greenfield Business Association North Adams Chamber of Commerce
Coalition for an Equitable Economy Greenfield Community College Racial Justice Rising

Common Capital Greylock Works SCORE

Community Involved in Sustaining Ag. Hilltown CDC Shelburne Falls Initiative

Co-op Fund of the Northeast LaunchSpace Springfield Neighborhood Housing Svcs.
Creative Economy Network Lever Inc. The Carrot Project

Economic Dev. Council of W. MA LISC/Verizon Digital Readiness Grant Valley CDC

Franklin County Chamber of Commerce MA Small Bus. Dev. Center Network ~ Western MA Means Business
Mass Growth Capital Corp.
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Lending
Program

For a small business owner, borrowing
money can be a daunting experience. The
Franklin County CDC seeks to demystify
the process. By reviewing business needs
and assessing past performance, we strive
to “get to yes” in meaningful ways that
position businesses to grow. We also
provide technical assistance that not only
aids in underwriting and understanding the
business, but also helps an entrepreneur
determine how best to utilize capital for
short- or long-term needs. The Lending
Department, led by Lending Director Glen
Ohlund, recognizes the assistance
provided by FCCDC staff that work with
businesses so that they are “loan ready”
before submitting a loan application.
Lending Manager Angela Varilly joined the
FCCDC in August of this year.

Grocery/Farm Stands
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Personal Service
17

22

Number of FCCDC Loans Outstanding

by Sector, as of June 30, 2024

Agriculture/Value added

55

We also greatly appreciate our Loan
Committee, eight folks who provide many
volunteer hours reviewing loan requests
and attending our monthly meetings where
they offer their insights and
recommendations.

Lending capital is available to new ventures
as well as established businesses. Many
owners have been challenged accessing
capital through conventional channels.
Economic uncertainties and rising costs
have not deterred our clients.

For FY24, we committed a record-setting
$3.406 million in new capital to 42
businesses plus two others that have not
been deployed, equaling $319,000 for the
period. Year over year, this translates to a
21% increase in dollars lent while serving
nearly 39% more clients than in FY23.
Our lending occurs predominantly in the
five western counties of the
Commonwealth (Berkshire, Franklin,
Hampden, Hampshire, and Worcester),
although it is still largely concentrated in
the Connecticut River Valley.

Over the past year we provided capital in
the form of loans from $5,000 to $300,000
to these businesses. With interest rates
hovering around 7 or 8 percent on
commercial loans and credit card rates as
high as 30%, we strive to provide access to
capital to people and their businesses at an
affordable price.

Based on a variety of factors, we are able
to lend to those who have been historically
excluded from the mainstream finance
sector. Sometimes, we have offered
modest grants from the Massachusetts
Food Trust Program (MFTP) and
Massachusetts Growth Capital Corp.
(MGCQ), typically pairing grants with loans
to keep debt service manageable.



Lending

Program

PVGrows Investment Fund

Pioneer Valley Grows Investment Fund
(PVGIF) continues to provide financing and
business assistance to farms and local food
businesses through community
investments. PVGIF, led by Program
Manager Hannah Sobel, supports local
food systems by offering short-term bridge
financing of state and federal grant
programs. Bridge loans allowed farmers
who received reimbursable grants to
purchase equipment and infrastructure
improvements such as high tunnels,
irrigation systems, farm machinery, and
washing stations to improve their
operations. PVGIF financed these and
other loans, which accounted for nearly
$1.102 million loaned to 15 applicants in
FY24.

Flooding incidents in mid-summer during
the first half of FY24 required renewal of
the Emergency Farm Fund. We again
partnered with CISA and offered 0%
interest loans to those impacted by these
climate events. In total, we financed cash
flow needs for three farms totaling
$65,000, with CISA providing capital to
other applicants.

Please think about joining the PVGrows
Investment Fund. We now accept
investments of $500 or more for a 3-year
term.

At the grand opening of Farm Store 99, funded
through the MFTP

Massachusetts Food Trust
Program

The FCCDC continues to administer the
Massachusetts Food Trust Program (MFTP) in
the western half of the Commonwealth. In
FY24 we were awarded additional loan
capital through the Massachusetts
Department of Agricultural Resources to
provide loans and grants to businesses
selling healthy food in communities with low-
grocery access. Grants, up to $25,000, are
also available to MFTP-eligible businesses. In
FY24, the FCCDC used MFTP funds to make
significant investments in three grocers in the
underserved communities of Springfield,
Orange, and Bernardston. Additionally, we
provided financing to a food logistics
company that serves the Northeast and
supports local farms throughout the region
by aggregating products. Loan capital
disbursed through MFTP accounted for
$914,500 in new investments in healthy food
financing. Program Manager Hannah Sobel
also leads the activities of the MFTP.

« Our Lending Department is grateful for support
from the U.S. Department of Agriculture’s RMAP,
IRP, and RDBG programs.

« Our PVGrows Investment Fund thanks our many
investors.

« The MA Food Trust Program appreciates funding

from the Massachusetts Department of
Agricultural Resources.




Colorful Resilience provides outpatient mental
health services in West Springfield,
predominantly to immigrants, first generation
Americans, and BIPOC and LGBTQ+ folks. They
offer in-person therapy sessions to those in
western Massachusetts and virtually to others
across the Commonwealth. Between

credentialing certifications for staff and federal
mandates to accept Medicaid and Medicare
across the health field, owner Mayrena Guerrero
has grown her practice to better serve those in
need, improving access to high quality
outpatient mental health services to the most
vulnerable populations.

Colorful Resilience owner Mayrena Guerrero, left, with staff



Lending
Progra

Amber and Jesse Snow and their child Pepper
at Marshall’s Country Store

Borrower Spotlight: Marshall’s Country Store
When Jesse and Amber Snow contacted the FCCDC in
2023 with questions about borrowing funds for the
acquisition of the Bernardston Country Corner Store, it
seemed like a good move. The owner wanted to sell,
and Jesse had been working there already. He had a
few ideas about how to enhance the store and make it
his own.

The FCCDC was able to use MA Food Trust Program
low-interest loan funds to assist in their dream of
improving the community grocery store and
neighborhood gathering spot. Conventional lenders
also participated in financing this effort. The couple
brought back the former name of the business,
Marshall’s Country Store.

FCCDC Loans Made in FY24

Wassmann Audio Video........ccecueereerrveennueennen. Whately
Ginger Love Cafe.................... Easthampton/Greenfield
Sweet Babu's....c.eevveeieeienierieienieeieeeeseeiens Chicopee
Dreamhouse. .......ccceeeveeevueeeiuerneersrneeseeeseennnes Montague
Agric Organic Farm Store..........ccccceeeueennnee. Springfield
Myer's Produce.........coceeveeeeeniereiieenreenneenseeennnens Hatfield
Quabbin Harvest CoOp.......cceceeeeeeerueeseerseenneennes Orange
Bernardston Country Corner Store............ Bernardston
Gifted Peace.......cocceeveevueeneensienencieiieeeeeeennens Greenfield
TeaTimes TX..cooceevueerierseeneeneenieeeeneeneennes Turners Falls
Vieques Downtown Delights.................... Northampton
Something Royal Party Co.......cccceeevervuernnennne Granville
Colorful Resilience, LLC.............cc....... West Springfield
The Compost Cooperative..........ccccceevueeruenne Greenfield
Caring Medical Staffing, LLC..........cccceeeuuenne Springfield
Freedom Street Brewing..........ccocceeeveeveenieeneenuenns Erving
Airtight Energy Consulting, Inc............... Northampton
Masterpiece Barber Spa, Inc.........ccccceceeeuennenne. Agawam
L'Amour Restaurant.........ccccceeeveereveereeennen. Springfield
Firehouse Café and BiStro.........cccccevveereueenuennnee. Adams
Teppo Consulting and Practical Services......Greenfield
Sawmill Herb Farm........c.ccccccveeeevieeccieennneen. Montague
Jared's Farm........cccoceeveeeicenienensensenieniennenns Braintree
Stillman Quality Meats.........cccvueerueercreencveennen. Hardwick
Morning Dew Farm........cccccecceeveereecucnnnne Worthington
Cotyledon Farm........c.ccceeeeeevueercueesrveesnecneennnes Leicester
Flor Farm Foodies and Market......................... Holyoke
Sage Farm.....coooeevveiiiiiiinieeeeiecieeeee e Bernardston
Mayval Farm........cccceevveeeieecreeniueenrueennenns Westhampton
Red Shirt Farm, LLC.......cccooeveveuuenrerrnneees Lanesborough
Sage Farm.....ccooeevveeeenneciieeeeieceeeee e Bernardston
American Vinegar WOrKks........ccccoceeveeeeennnne. Worcester
North Hadley Sugar Shack....................... North Hadley
Spirit Farm, LLC......ccccceevueeevveereerieeennnenn. Westhampton
Song Sparrow Farm, Inc........cccecceeeeveeienneeenns Florence
LaSalle Florists, INC......ccoovvvveeevvnnereeeereeeeeeeeeenns Whately
Main Street Bar and Grill..........ccccceeceevuennnnne Greenfield
Get Baked InC.....ccoceeveiereierneenneeeniennnee. Shelburne Falls
SaAVVY HIVE...cveiereeeieriieenreisieeseessanessneenns North Adams
NOFA MA....coiiiiiteeteeteeteeeee et eaee Florence
Birdie Train Limited, LLC.....ccooovvuuvrrerereeeeeeeennnn. Orange
Blue Crow Botanicals, Inc.......cccccuvveeeeeeuveenenne. Deerfield
LTS TOOIS...cuteeierieeienieneeesieeteeeeeeeseeeseesneeneenaes Orange

Several businesses received multiple loans for
different projects and from different funding sources



Racial Justice

Initiative

The Racial Justice Initiative is now in year
four. The work continues to evolve, impacting
businesses and leaders in western
Massachusetts.

The Racial Justice and Community
Engagement Director Traci Talbert supports
the Franklin County CDC in addressing
systems of White Dominant Culture. Racial
Justice support continues to advance as we
have developed from the Theory of Change
to become a "learning community” with a
Racial Justice lens in all programs and how we
show up in the community. The primary goal
of the Racial Justice initiative has been to
work with local businesses externally, as well
as facilitating difficult race conversation
internally. In FY24, we delivered workshops
and presentations to 15 businesses across
western Massachusetts.

Traci has expanded her work in Springfield
and Northampton and will focus on
presenting workshops on linguistic bias,
hiring practices, and the characteristics of
White Dominant Culture.

In October 2023, we posted the Racial Justice
Reflective Journey on the FCCDC website. In
the coming year, we are looking forward to
reshaping the tool to create a more
immersive experience and a more interactive
space. The new enhancements will be posted
by the end of 2024.

The FCCDC expresses appreciation to the
Massachusetts Community Health Fund,
whose grant funds allow us to deeply engage
in this meaningful work.

Racial Justice Community
Engagement Director Traci Talbert at
the 2024 Juneteenth Celebration in

Greenfield

The FCCDC is enthusiastically and
totally committed to diversity and
cultural competence in the workforce
and in community development. We
work to disrupt the system of White
Dominant Culture.

Our focus and hope are for everyone
in Franklin County to engage with
this initiative to make our workplaces
and community more welcoming and
healthier for all.



Western MA Food
Processing Center

This year, the Western MA Food Processing
Center team served 97 businesses, providing
the following services:

+ Product Development & Prototyping

+ Small-batch Co-packing

+ Ingredient & Finished Product Storage

Shipping & Receiving
+ Inventory Management
« Business Counseling

We are actively processing or storing for 52
businesses, many of which are local farms. We
onboarded 14 new businesses this year. Our
clients come from all over New England,
including MA, VT, CT, ME, NH, and NY. This
year we also supported one California-based
business with their launch!

We said goodbye to a few long-time clients
who closed their businesses and we
supported two businesses as they
transitioned to new ownership, but continue
to co-pack with us.

New products this year include boozy pickles,
kaanji, almond butter, and hot fudge! ’

pounds of local produce processed in FY24

Production Supervisor Jason Noyes with Kitchen Garden
Farm peppers

Much appreciation to the WMFPC crew who power this work: Warehouse and Packaging Supervisor Evan
Manning; Production Supervisor Jason Noyes; Production Workers Carlos Cardinales, Juan Nuiiez, and Luis
Mercer-Torres; and the many temporary workers from our friends at Working Fields.

We are grateful for the grant funding that made our work at the WMFPC possible in FY24! A
Massachusetts Community Empowerment and Reinvestment Program grant allowed us to deepen our
commitment to providing employment opportunities and education for incarcerated and previously

incarcerated communities. A U.S. Department of Agriculture Local Food Promotion Program grant
enabled us to provide substantive training and mentoring to food product entrepreneurs.




Western MA Food
Processing Center

Education
This year’'s Wholesale Readiness Program had 26 participants from around New England. Businesses
included coffee roasters, bakers, food truck owners and many more! Participants represented a wide
variety of food products and joined our program between January and June to learn how to bring their
product to store shelves. We were joined by a fantastic line-up of industry experts and mentors to discuss
the following topics:

« Cost of Goods & Product Pricing Profitability & Cash Flow

+ Scaling your Operation

« Developing Relationships with Store Buyers Developing Relationships with Distributors

« Branding & Marketing

« Perfecting your Pitch

As a result of the program, participants had a wide variety of positive outcomes, including:
« Implementing new operational methods to streamline production
« Updating marketing strategies to better connect with target customers
. Creating new marketing materials/updating websites
« Forming new relationships with buyers
« Increasing profitability for their business

Business participants in the Local Food Trade Show: From Jean with Love, Roshona Bilash, and Round Table Farm

“Working with your team has been such an incredible experience, we couldn't have done it
without you all and we couldn't have asked for a better facility to begin this new journey with!!
We'll always be recommending you to anyone we know looking for a co-packer!”

“[The Wholesale Readiness Program] brought to light many challenges I need to address
(distribution, new customer acquisition, financials, etc.). Good to know others experience
similar struggles.”




Western MA Food
rocesging Ceter

Workshops and Trainings
This year, as always, staff, including Farm and
Food Products Program Director Kate Minifie,
co-organized and participated in a number of
workshops and trainings for emerging food
businesses. These included:
« Successful Food Product Development
(Trainings in November and May)
« Monthly Info-Sessions for Emerging Food
Businesses
« Shared Kitchen Panel Discussion,
organized by Lawyers for Civil Rights
+ Making a Value-added Food Product: The
Essentials, organized by Community
Involved in Sustaining Agriculture (CISA)

Additionally, Director of Operations Liz
Buxton served on the advisory board for the
development of the Sanitation Control
Practitioner Program, an educational program
for small processors developed by University
of Massachusetts Amherst, University of
Rhode Island, University of Maine and North
Carolina State University.

Wholesale Readiness cohort final gathering

Thanks to Our Partners

The MA Agriculture Innovation Center

The Sustainable Business Network of MA
Community Action & the Franklin County
House of Corrections The Community
Empowerment & Reinvestment Program
Communities Involved in Sustaining
Agriculture

New Entry Sustainable Farming Project
UMass Amherst Food Science Extension
University of Rhode Island Food Science
Extension

Northeast Center for Advanced Food Safety
Rick McKelvey and Natural Business Insights

This year, the Western MA Food Processing Center team served 14 unique farm businesses,
making the following value-added products: garlic scape pesto, basil pesto, pureed ramps (for

sausage!), cucumber relish, pickles, crushed whole tomatoes, tomato sauce, tomato and jalapeno
salsa, apple butter, apple sauce, pickled carrots, pickled beets, frozen ginger and blueberries.




Massachusetts
Agriculture
Innovation Center

In FY24, the FCCDC continued its work with an Agriculture Innovation Center Grant from the U.S.
Department of Agriculture. The Massachusetts Agriculture Innovation Center (MAAIC) is a network
of business-assistance providers across the Commonwealth that helps farms launch and scale
value-added enterprises. In collaboration with its partners—Community Involved in Sustaining
Agriculture (CISA), The Carrot Project, and New Entry Sustainable Farming Project—the MAAIC
offers one-on-one business coaching, access to funding, and industry connections, serving as a
hub connecting farms with the services they need to succeed.

This fiscal year, FCCDC and partners have:

- Engaged 143 producers via one-one-one counseling and trainings on topics including financial
management and decision making, product development and production, food safety and
regulatory compliance, and exploring farming for beginning farmers

+ Hosted various workshops and programming—highlights include:

Grow Your Farm with Value-Added Products monthly info sessions

Explore Farming Workshop Series

Farm Business Planning Course Series

Making a Value-Added Food Product: The Essentials Workshop

Farms participated in WMFPC's Wholesale Readiness Program and Successful Food
Product Development: Managing Food Quality & Safety

- Awarded 4 mini-grants for specialized work with consultants; awardees include:

o

o

Wellspring Harvest: Supported digital marketing strategy and website development.
Stillman Farm: Outlined strategy and financial projections to transition to a USDA
inspected processing facility.

Red Fire Farm: Review of various farm enterprises to assess profitability.

Meadowsweet Farm: Supported written application for a MA Co-Packing Startup Grant to
help Meadowsweet in their efforts add value to dairy products, increase farm sales and
retail local jobs.

+ Provided co-packing services to 14 unique farms through WMFPC Value-added Program

The Massachusetts Agriculture Innovation
Center is possible because of a grant from

the U.S. Department of Agriculture,
Rural Development




Massachusetts
Agriculture
Innovation Center

One-on-one technical assistance continues to be the bulk of our work, with inquiries coming from
a range of sources including the Massachusetts Department of Agricultural Resources (MDAR),
word of mouth, and strategic outreach by partners via both in-person events and virtual mediums
like newsletters and social media. Partners continue to strategize around new outreach methods,
with an increased focus on networking at various food systems and food industry events around
the region. MAAIC staff have continued to inventory and develop new relationships to expand our
consultant network and engage regularly with collaborating organizations and groups as well as
keep abreast of related opportunities relevant to value-added producers.

In the fall of 2023, we were notified that we've been awarded an additional three years of MAAIC
funding (through 2026), which will support our continued work with partners to help farms with
value-added enterprises. Tricia Wancko led this program for the first two years and decided to
move on to an opportunity at a national food system organization. Kate Minifie was recently
promoted to lead this MAAIC program, and Myra Marcellin continues to provide meaningful
business assistance as the MAAIC Financial Business Advisor.

Looking ahead, MAAIC staff have been actively planning for future programming—including
developing content for workshops, curating resources, and building out our consultant network in
addition to developing new products for our value-added co-packing program. We also recently
applied for a grant for the USDA REgional Food Business Center, which will allow us to expand
and deepen our work with farm and food businesses.

"I can’t say how thankful I am for this
program—it has already taken our
business to a new level and clarified so
many of the gaps in my own knowledge
of running a business. Thank you so
much for this amazing offering.”

—Marlo Stein, Round Table Farm

MAAIC mini-grant awardee Meadowsweet Farm



FCCDC Operations
and Finance

Our administrative team, led by Finance and Administration Director Shannon Martineau, continues
to support staff, funders, clients, vendors, and tenants through various activities. Operations
Director Judy Scherer celebrated her 19th year with the FCCDC, with a focus on information
technology and security, as well as bookkeeping. Scott LaRochelle has spent 3 years as our
Administrative Assistant, welcoming all who stop in for a visit, making sure the Venture Center runs
smoothly, and capturing relevant data. In September, Kate Lawless rounded out 2 years as our
Communications Director, tasked with sharing our story to attract new entrepreneurs, and those
who want to support them.

Our Venture Center Tenants

Silver Screen Design: A family owned and run business. T-shirts. Posters. Neat stuff.
Since 1975 they’ve helped colleges, businesses and organizations nationwide meet their
promotional needs.

Artisan Beverage, an HPBC, Inc. company, is the producer of Katalyst Kombucha and
Ginger Libation products. Artisan Beverage is committed to producing the highest quality
beverages using fair trade and responsibly sourced ingredients. Since 2005, Artisan
Beverage has been a proud Franklin County-based business actively involved in
supporting the community it grew from.

Cellu-Spray: Cellulose insulation is the smart solution to insulating your building. It's
efficient, sound deadening, mold resistant, fire resistant, vermin resistant, non-toxic and
good for the earth. They can help you use less energy with the highest quality cellulose
available.

Pioneer Co-op of Franklin County: Organized in1992, this affordable, limited-
equity, multi-site, self- managed housing cooperative serves the rural communities of
Franklin County.

Franklin County Community Meals Program: FCCMP provides community meals
in Greenfield, Turners Falls, Northfield, Orange, and operates the Orange Food Pantry.
They provide meals and supplies for the food insecure in Franklin County.

Massive Bookshop: An anti-profit, abolitionist bookstore. This bookshop is an ongoing
experiment, exploring what's possible within the constraints set for us by capitalism. They
have generated more than $18,000 for various mutual aid and community building
projects, along with bailing people out of jail!




FCCDC Operations
and Finance

The FCCDC continues to seek long-term grant opportunities to serve our community. In addition,
we are able to meet our mission through:
« donations by community members, many of whom benefit from the Community Investment
Tax Credit (CITC)
« community-member investments in our PVGrows Investment Fund
« the operations of our economic development programs in the form of interest, rent, and fees

How Our Work Is Funded
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FCCDC Operations
and Finance

Consolidated Statement of Financial Position

As of June 30, 2024 and 2023

2024 2023

Assets (Unaudited) (Audited)
Cash 5896,754 $826,660
Accounts Receivable $104,488 $298,219
Grants Receivable $432,926 $414,566
Loans Receivable, Current Portion $1,521,10 $920,928
Other $94,845 $67,555
Property, Plant & Equipment, Net $1,359,954 §1,526,960
Restricted Cash, Lending / Mortgage $2,403,095 $2,335,414
Loan Receivable, Net 56,011,133 $5,194,791
Total Assets $12,824,305 $M,585,003
Liabilities and Equity

Current Liabilities $2,204,130 $1,442,383
Long-Term Liabilities 53,780,969 54,506,618
Total Liabilities 35,985,099 $5,949,001
Equity

Net Assets $6,839,206 $5,636,092
Total Liabilities and Equity $12,824,305 $11,585,093

Consolidated Statement of Activities

As of June 30, 2024 and 2023 2024 2023
Income {Unaudited) {Audited)
Fiscal Sponsorships $92,743 $150,342
Food Processing Center 5662,436 $591,351
MAAIC $431,506 5409,182
Racial Justice Initiative $125,882 $156,439
Lending $757,664 $823,261
Venture Center $232,403 $239,316
Business Assistance 5367,626 $222,438
Other SIns $3,739
Contributions $407,621 $355,891
Other Income Assets/Grants: Lending* $1,204,500 $1,298,500
Total Income (Operations & Grants) 54,283,496 54,250,458
Expense

Fiscal Sponsorships 589,633 $140,492
Program $2,674,959 $2,449,657
Support $314,720 $266,610
Total Expense $3,079,312 $2,856,759
Change in Net Assets $1,204,184 $1,393,699

*MGCC, MA Food Trust for loans to businesses



FCCDC People

Iris Alma Myra Marcellin Glen Ohlund
Liz Buxton Shannon Martineau Judy Scherer
Carlos Cardinales Luis Mercier-Torres Hannah Sobel
Scott LaRochelle Kate Minifie Traci Talbert
Kate Lawless Jason Noyes Angela Varilly
Evan Manning Juan Nuhez John Waite
FCCDC BOARD OF DIRECTORS
Tamsin Flanders, Chair Carey Baker Nancy Hanson
Michael Buckmaster, Rochelle Bellin Michelle Laurie
Vice Chair Max Fripp Tasha Marshall

Leda Mahmoodi, Treasurer Tina Stevens




Thank you to our funders.
We couldn’t do it without you!

U.S. Department of Agriculture

U.S. Department of Housing and Urban Development
Massachusetts Department of Agricultural Resources

Massachusetts Executive Office of Economic Development
Massachusetts Executive Office of Housing and Livable Communities
Health Resources in Action: MA Community Health and Healthy Aging Fund
Massachusetts Growth Capital Corporation

Rural Local Initiative Support Corporation (LISC)

Lydia B. Stokes Foundation

Greenfield Savings Bank

Greenfield Cooperative Bank

TD Charitable Foundation

M&T Charitable Foundation

City of Westfield

MassHire

Eversource

Thanks, especially, to all the individuals LA R S

. . Development Corporation
and businesses like you who donated! 324 Wells Street
If you haven't already given, snap a photo of the code Greenfield, MA 01301

o www.fccdc.org
below, go to our giving webpage, fccdc.org/support, hello@fecde.org

or send a check to the address at right. Thank you! (413) 774-7204

Pictured on cover, clockwise from top left: Jesse and Amber Snow, Bernardston Country Corner Store; Take the Floor
champions Nikita Unhurian of UNG Detailing, Matt Allen of Valley Youth Sports, Jaiylin Charles of Ethereal World, and Shane
Toomey of Kneaded Goods; grand opening of Farm Store 99 with FCCDC Lending Director Glen Ohlund, Financial Business
Advisor Myra Marcellin, owners Hameed and Ayo Bellow, and Executive Director John Waite; Harrison Bardwell, Bardwell
Farm; Display by Wassmann Audio Video; Kamrun Nahar and Shafiqul Islam, Roshona Bilash; Emma Febo, MexiRico



