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Franklin County CDC Friends,

It's been another interesting year. So many of the small businesses we work with have shown tremendous
resilience in the face of difficult times. COVID caused scars and sadness, but it also pushed people to take on
and overcome challenges they never could have envisioned. Then our farm and food system was hit by
weather events that challenged them even more. For the 44th year, the Franklin County CDC was part of the
community, working alongside local businesses and farms to offer support. Sometimes that was just listening
and empathizing, other times it was providing financing to stabilize or expand, still other times it was working
with an entrepreneur through the myriad steps it takes to bring a new food product to market.

The fact that we provided financing to more businesses this past year than in our previous 43 years
shows that the Franklin County CDC is not only still needed, but is a vital resource for western Massachusetts.
Most of our loan clients are back on regular monthly payments, and our passionate and creative neighbors
keep starting new businesses even among these challenges.

We have prioritized looking at how economic justice can direct our work. For us, building justice is trying to
counter historical inequities. We know that people whose opportunities have been limited by racist policies
can have worse outcomes in areas such as physical and mental health and wealth accumulation. Over
generations, this yields a situation where there are people with privilege and advantages and people without
privilege who are disadvantaged by the system. This often ties to racial discrimination by those in power—
think of red lining by the government and banks, which prevented People of Color from obtaining credit to
purchase homes and accumulate wealth. We work to empower people by providing opportunities to use
their skills and passion to make money so they can thrive. We provide training so they can own and run
successful businesses, and flexible financing and sometimes grants to get them started so they can generate
their own wealth and hire people to grow wealth in their communities.

Thank you for caring about your community and for buying local, investing local, and donating local. While
we all pay attention and do our best to support positive actions internationally and nationally, it's
encouraging to support local issues where we can see firsthand the impact of our actions.

We hope you'll enjoy reading this Annual Report. We appreciate the impact YOU have by supporting the
Franklin County CDC and the regional economy.

In Community,

/e

Darren Gale
Board Chair

7% e

John Waite
Executive Director

Pictured on previous page, clockwise from top left: Kara Peters, Ahlbin’s Homemade Fire Cider; Roseline Chiuwa, Africana Villa,
and Domenic Sarno, Springfield Mayor; bottling plant at Bree-Z -Knoll Farm; Cynthia Walton and Amanda Perreault, Nostalgia

Scratch Pastry; antiviral non-woven fabrics by Massachusetts Precision Coating; Smokey Diva’s 92nd Sauce; Abdalaziz Al Nassir,
Al-Nassir International Market
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Clients served at the Western Mirrors given out for the Racial Tenants in the Venture Center
Massachusetts Food Processing Justice Reflective Journey paying affordable rent to be able
Center in FY23 Reveal, encouraging to grow their businesses

participants to reflect

Our impact throughout
western Massachusetts

The work of the FCCDC in FY23 resulted
in the creation of 70 jobs and
the preservation of 114 jobs.
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Business
Development

As the crisis of the pandemic waned this year, businesses generally stabilized, but still faced challenges
with staffing, inflation, and supply chain constraints. Even with these challenges, there was no shortage of
business owners and entrepreneurs who were ready to seek out assistance to start or grow their
businesses. Although Amy Shapiro became a full-time Professor at MCLA last year, she continued to
provide business assistance to some FCCDC clients. Consultants Jack Clemente and Chris Janke added
their expertise, along with all the FCCDC staff to provide coaching and training to businesses across
western Massachusetts.

Direct Business Assistance

The FCCDC served over 350 people in FY23; of those, 135 clients received five or more hours of services
and individual counseling:
« 68 were women, 42 were non-white, and 18 were immigrants Thanks to Mass Growth Capital
. 38 clients created or acquired a new business
« 43 businesses were stabilized
« 44 businesses grew or increased revenue
« 10 businesses continue to receive technical assistance
« 70 jobs were created by these businesses and 114 jobs were preserved
+ 19 businesses received $156,200 of grant funds to support their businesses
We helped business owners apply for Massachusetts Growth Capital Corp. (MGCC) Empower Digital and
Biz-M-Power grants.

Corp. for their support of our

Business Development Program

Business Assistance Trainings

We held 48 free weekly information sessions in four areas: Grow Your Business, Financing Farms and
Healthy Food Retail, Grow Your Food Product Business, and Grow Your Farm with Value-Added Food
Products.

Sustainable economic development requires strong collaborators and we are proud to have
many great partners in this work.

Center for Women and Enterprise Franklin Regional Council of Govts. = MassHire Franklin/Hampshire

City of Greenfield Greenfield Business Association Massachusetts Association of CDCs
City of North Adams Greenfield Community College McGeeney Media

Coalition for an Equitable Economy Greylock Works North Adams Chamber of Commerce

Common Capital Hilltown CDC SCORE
Community Involved in Sustaining Ag. 1 ,aunchSpace Springfield Neighborhood Housing Svcs.

Co-op Fund of the Northeast Lever Inc. The Carrot Project

Creative Economy Network LISC/Verizon Digital Readiness Grant Towns of Buckland & Shelburne
Econor.nic Dev. Council of W. MA MA Small Bus. Dev. Center Network  Valley CDC

Franklin County Chamber of Commerce Mass Growth Capital Corp. Western MA Means Business




“The FCCDC helped us with our business plan and guided us in a
way that we didn’t realize we even needed when it came to a
commercial loan for a property. I mean, the first thing the bank
asks is, do you have a business plan? Ours was completely fleshed
out and ready to go because of the work we had done with the
FCCDC. That was really critical and helpful right out of the gate.”

—Liz Flis, Flis Market



Business
Development

Client Focus: Nostalgia Scratch Pastry

Cynthia Walton and Amanda Perreault were part of the team that in 2019 launched The Break Room,
a restaurant located in the Greylock Works converted mill in North Adams. Professionally trained
pastry chefs—and friends since high school—they worked together for years building a reputation for
high-quality, delicious pastries. After four years at The Break Room creating a successful pastry
program, they decided to start their own business.

With a positive reputation, high-level baking
and organizational skills, many commercial
and retail fans, and support from the
commercial kitchen landlords at Greylock
Works, Cynthia and Amanda were well-
positioned to launch, and opened their
doors on June 1.

Before opening, they faced challenges—
their incomes were low and they had no
collateral, plus Cynthia is a single mom—
and couldn’t fathom owning a business
while working full-time. Enter the FCCDC
and North Adams Chamber (NAC): The two
organizations collaborated on providing
business technical assistance and lending

Cynthia Walton and Amanda Perreault of
Nostalgia Scratch Pastry

to Cynthia and Amanda. The NAC staff helped the pair design a functional business operations
infrastructure, building a website; establishing accounts on social media platforms; creating business
cards, branding, and a logo; and setting up a Square point-of-sale system. They also trained Cynthia
and Amanda on Wave bookkeeping software, which is integral to supporting their wholesale
operations. After six months of working with Business Assistance Consultant Amy Shapiro, the two
completed a business plan and the FCCDC provided a grant and loan for Nostalgia Scratch Pastry.

Cynthia and Amanda are now serving up exquisite baked goods to retailers up and down Berkshire
County and recently were profiled by The Berkshire Eagle. "We've been side by side through every
up and down,” Amanda told the paper, “supporting one another, pressing each other to be better at
everything we do.” We predict that collaboration will continue to bring nothing but sweet success!




Lending
Program

Lending functions at the Franklin County
CDC may be carried out by a small staff,
Lending Director Glen Ohlund and Credit
Analyst Arthur Haselkorn, but the referrals,
business assistance, and resources
provided by many other FCCDC staff and
external partners ensure there is a constant
pipeline. It is also important to recognize
the volunteer efforts of our Loan
Committee, who provide countless hours
reviewing loan requests and attending our
monthly meetings.

For FY23, we committed a record-setting
$2.826 million in new capital to 31
businesses deploying all but $365,000 for
the period. Year over year, this translates
to a 44% increase in loan activity while
serving 18% more clients than in FY22. As
of June 30, 2023, we have 130 loans
outstanding of $6.3 million. Our lending
occurs in the five western counties of the
Commonwealth: Berkshire, Franklin,
Hampden, Hampshire, and Worcester,
although it is still largely concentrated in
the Connecticut River Valley. We strive to
work with businesses at every stage of
their development, ranging from startups
to existing businesses planning expansions.
In FY23, we have made loans ranging from
$5,000 to $300,000. Over the past year
there have seen a steady stream of
business loan requests across this
spectrum.

Much of our lending work has focused on
new ventures whose owners have been
challenged accessing capital through
conventional channels. This means we must

Cows at Bree-Z-Knoll Farm

rely on non-traditional ways of assessing
requests and providing the necessary
technical assistance to evaluate borrowing
readiness. Based on several factors, we are
able to provide small grants from the
Massachusetts Food Trust Program (MFTP)
and Massachusetts Growth Capital Corp.
(MGCC) awards to provide other services
to clients, such as bookkeeping, marketing,
and tax preparation services or other
working capital needs. This allows clients
to borrow a smaller amount for their
business endeavors where the grant serves
as gap financing, enabling a smaller
monthly debt service.

PVGrows Investment Fund

Pioneer Valley Grows Investment Fund
(PVGIF) continues to provide financing and
business assistance to farms and local food
businesses through community
investments. Since launching in 2015,
PVGIF has raised over $2.6 million from
community members and assisted 83 farms
and local food system entrepreneurs.
During the past year, PVGIF continued to
work to restore our food system by
providing short-term bridge financing for
the Massachusetts Food Security
Infrastructure Grants and Natural
Resources Conservation Service Grants.
Bridge loans, which are provided at below
market rate, accounted for nearly $897,000
loaned to 10 applicants. These loans
allowed farmers who received
reimbursable grants to purchase
equipment and infrastructure



$200,001 and over
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Lending
Program

$75,001 to $100,000
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$5,000 to $25,000
42

PVGrows (Cont.)

improvements such as high tunnels, irrigation
systems, farm machinery, and washing
stations to improve their operations. The
PVGrows Advisory Committee continues to
meet monthly and consists of representatives
from Community Involved in Sustaining
Agriculture, Common Capital, Coop Fund of
the Northeast, Equity Trust, Massachusetts
Department of Agriculture Resources, and
The Carrot Project.

Based on the late spring frosts and flooding
incidents in mid-summer, we again partnered
with CISA and renewed the Emergency Farm
Fund, where 0% Interest loans of up to
$25,000 are being offered to those impacted
by these climate events.

Over the past two years, PVGrows'
community investment strategy has allowed
more people to invest, growing the fund and
improving its viability. With the launch of the
new Social Impact Pool offering in the fall of
2022, we now accept investments of $500 or
more for a 3-year term. This means that
many more residents can take part in
providing needed capital to improve and
expand our regional food system. In
September 2023, Hannah Sobel joined the
FCCDC staff as PVGrows and MFTP Program
Manager after Rebecca Busansky left to
become Executive Director of Berkshire
Agricultural Ventures in May.

$50,001 to $75,000

17

$25,001 to $50,000
34

Number of FCCDC Loans Outstanding,
by Amount, as of June 30, 2023

Massachusetts Food Trust
Program

The FCCDC continues to co-administer the
Massachusetts Food Trust Program (MFTP)
with our partner, the Local Enterprise
Assistance Fund (LEAF) across the
Commonwealth. We were awarded a fifth
round of $500,000 in loan capital through the
Massachusetts Department of Agricultural
Resources to provide loans and grants to
businesses selling healthy food in low-income
communities with low-grocery access.
Microgrants, up to $25,000, are also
available to MFTP-eligible businesses. In
FY23, the FCCDC used MFTP funds to make
significant investments in three grocers in the
underserved communities of Springfield,
Chicopee, and West Springfield.
Additionally, our financing provided these
stores capital to expand their offerings of
culturally appropriate produce and other
foods to the diverse communities they serve.



: « Our Lending Department is grateful for
e n I n support from the U.S. Department of
Agriculture’s RMAP and RDBG programs.
« Our PVGrows Investment Fund thanks our

P rO ra I I l many investors.
« The MA Food Trust Program appreciates

funding from the Massachusetts

Department of Agricultural Resources.

Borrower Spotlight: Africana Villa

When Roseline and Obioma Chiuwa first reached out to the FCCDC in the spring of 2022, it seemed
like a logical progression to grow their Afro-Caribbean food buying “club” to a retail storefront in
the Springfield neighborhood they called home. When staff first visited the vacant building on
Locust Street, it appeared to need a significant amount of work, a difficult undertaking. This was
made even clearer when Roseline and Obi, spoke about their full-time jobs, ongoing educational
pursuits, raising a family with young children, and other community involvement. The FCCDC was
able to use low interest loan funds from the MA Food Trust Program to assist in the Chiuwa’s dream
of creating a grocery store in a neighborhood served primarily by convenience stores. Additionally,
Roseline has carved out a private corner of the grocery for some clothing and fashion items, and a
related West African restaurant, Africana Bowl, opened in the adjacent storefront in the building
they purchased and have been rehabilitating for the past year and a half. There have been a few
surprises along the way, but one thing Roseline and Obioma have is the ability to roll with the
surprises, consider the options, and move ahead—all with a big smile and determination to see this
project through.

Africana Villa turned a 6000 square foot vacant building on Locust Street into a neighborhood asset
providing healthy food that also meets the needs and tastes of a culturally diverse population. We
are very excited about this addition to the City of Springfield and wish the Chiuwas every success
imaginable. Do stop in to check out the store and restaurant when you are in the area!

Left photo: Roseline Chiuwa and Springfield Mayor Domenic Sarno at Africana Villa's grand
opening; center photo: staff members track inventory; right photo: shelves of ingredients



Lending

Program

Borrower Spotlight: Checkerspot
Farm Stand

Jocelyn Demuth contacted lending staff to
discuss a modest loan to enhance
Checkerspot Farm Stand in Colrain on Route
112. Jocelyn has a passion for native plants
that encourage pollinators who do the very
important work of fertilization. Staff have
attended a number of informative sessions
led by Jocelyn through the Franklin County
Conservation District that help to create
greater understanding and positive action by
participants to ensure that pollinators
continue to find host plants that can support
their existence while assuring plants are able
to produce food. Fun fact: Did you know that
each silk on an ear of corn is attached to a
kernel and must be pollinated for a robust
corn ear?

The FCCDC loan provided capital for Jocelyn
to extend the awning to the farm store
entrance, new flooring in the store, and
working capital to expand inventory of retail
produce, baked goods, and local meat
products. Route 112 is an important artery for
people traveling to Southern Vermont from
western Massachusetts and we wish Jocelyn
great success in the business expansion.

New Loans Made in FY23

10 Forward, LLC............ccc.......... ....Greenfield
4 Family Gas and Convenience Store.....Charlemont
Africana Villa.......cccceeeveeevieinveenneenseennnen. Springfield
Al Nassir International Market.......West Springfield
All Farmers, INC......coovverevverevenneersneennuenane Springfield
Bardwell Farm.........ccccceeerveenienniensceccnnueeneen. Hatfield
Bree-Z-Knoll Farm, LLC...........cccccvveeevreennnen..

Bub's Bar-B-Q................

Buckland Neighbors........c..ccccceveevennienncnnne.
Checkerspot Farm...........cccceeeeeeveerveneenuennuenne
Crimson and Clover Farm..........cccccceeveenneen.

Daily Operation.........ccccceevuerreeeeenuennnen. Easthampton
Fruit Fair......ooccovevernienrienienieeeseeeeeeeeeeene Chicopee
Hager Brothers Farm, LLC........................ Shelburne
Lively Savage Electric LLC........ccccceeveriennennne. Colrain
MA Precision Coating, LLC............... South Deerfield
Mayval Farm.. ..Westhampton
METIYEIM'S. ..ccoveeeeereeeeeneeesreenneeeeneeeeneens Northampton
Mycoterra Farm........c.ccceeeveerrueerruennns South Deerfield
Northeast Biodiesel Co., LLC.................... Greenfield
Northern Soul Café............cccccereverueennnnne. Springfield
Nostalgia Scratch Pastry, LLC.............. North Adams
Nova Real Estate, LLC............cccuuee...... Turners Falls
Nova Works, LLC..... ....Turners Falls
Spfld. Neighborhood Housing Services...Springfield
Store at 5 COTners.......ccceceeeeevveeecnnnnn. Williamstown
The Compost Cooperative..........cccceerueennne

The Gill TaVern......cccceevteriererrieerieetenieseeeseeeeenes i
The Grapevine, INC.........ccceeevereverereernueennne

Valley TranSporter.........ccecveeeeeriveesrveeeeenenees
Wellspring Harvest Corporation..............

Several businesses recetved multiple loans for
different projects and from different funding sources



Racial Justice

Initiative

The Racial Justice Initiative is now in year
three. Racial Justice and Community
Engagement Leader Traci Talbert works with
local businesses and facilitates difficult race
conversation with local businesses and
internally at the FCCDC.

Traci uses her connections with community
leaders in Hampden County and her
background with racial justice in higher
education institutions and banking to both
support and expand FCCDC's capacity to
work in a welcoming and belonging spirit.

In December 2022, staff examined current
communications (job postings, web text, etc.),
and made major adjustments to remove
phrases that historically come from a place of
harm and racist practices.

The FCCDC is enthusiastically and totally
committed to diversity and cultural
competence in the workforce, community
development, and the disruption of the
system of white dominant culture. Our focus
and hope are for everyone in Franklin County
and beyond to engage with this initiative to
make our workplaces and community more
welcoming and healthier for all. The Racial
Justice Initiative continues to work with
leaders and business owners in the Franklin
County Welcoming and Belonging Group.
This group meets monthly, to discuss Racial
Justice concerns, learn from each other, and
hear about specific topics from a variety of
presenters.

We invited the community to reflect,
learn, and make change

Racial Justice Reflective Journey

In early 2021, the FCCDC hired a team and
began the steps in creating a Racial Justice
Audit Tool. The team is made up of FCCDC
Board Member and Attorney Tasha Marshall,
Audit Analyst Elizabeth Goodman, and
Community Interviewer Mari Champagne. At
the beginning of 2023, the Racial Justice
team reflected on the title of the process and
after careful consideration, changed the name
to the Racial Justice Reflective Journey. The
team’s goal is that participants have an
opportunity to reflect, learn, and make
change, rather than read and check a box.
The team drafted qualitative questions and
conducted community outreach to invite
participants. The team conducted 80 one-on-
one interviews in the community, including
business owners, managers, supervisors, and
staff/team members. This team meets
monthly to provide updates and share ideas.



Racial Justice
Initiative

Mari Champagne, left, painted
“A Journey from Broad and
Spacious to Cramped and
Narrow,” which was shown for
the first time at the Racial
Justice Reflective Journey Reveal
event on August 8.
Racial Justice and Community
Engagement Leader
Traci Talbert is at right.

In March of 2022, the team developed the software that powers the Racial Justice Reflective Journey.
The journey is designed to help individuals and businesses stay engaged on a quarterly basis, identify
specific behaviors, and make positive changes. Another goal is to provide specific information to
businesses, by identifying patterns and then creating workshops and other supportive resources based
on what they need. The Reflective Journey is now live on the FCCDC website, on a newly developed
webpage highlighting our Racial Justice work (www.fccdc.org/racial-justice).

On August 8, 2023, the FCCDC held an event at Greenfield Community College to celebrate and
reveal the Racial Justice Reflective Journey. The event featured an impactful play by The Performance
Project’s Next Generation Ensemble, a moving and memorable piece created by young actors. Every
attendee received a small mirror as a reminder to reflect.

At the event, Racial Justice Reflective Journey Team Member Mari Champagne debuted her painting,
“A Journey from Broad and Spacious to Cramped and Narrow.” The abstract painting, a map dotted
with colorful squares. representing multiple racial identities, was inspired by a Bible verse that is often
translated as, “Broad and spacious is the path that leads to destruction and delusion. Many are finding
it. Cramped narrow is the path that leads to life, clarity, and prosperity. Few are finding it.” The
painting hangs in the lobby of the FCCDC at 324 Wells Street in Greenfield.

The FCCDC expresses appreciation for having been awarded a grant from the Massachusetts Community
Health Fund to deeply engage in racial justice work with workplaces and the community in Franklin

County and the surrounding region.




Western MA Food
Processing Center

Food Manufacturing Our value-added production output in a
nutshell:
The Western MA Food Processing Center
(WMFPC), led by Operations Director Liz + 100,750 pounds of food processed
Buxton and Food Entrepreneurship Program + Includes apples, quince, peach,
Manager Kate Minifie, had another busy year, strawberry, blueberry, ginger, tomato,
serving 107 clients in some capacity, with 66 tomatillo, carrot, potato, butternut
active clients. For those clients, our services squash, bell pepper, and garlic scapes
included co-packing, value-added processing, + Products made include tomato jalapeno
storing products, providing business salsa, garlic scape pesto, apple sauce,
assistance, and prototyping new products. relish, and crushed whole tomatoes

Of the 66, 30% are women, and 14% identify
as non-white. We brought in 14 new clients
this year and 12 clients moved on from the
WMFPC. We prototyped five new products.

2,750

pounds of strawberries

pounds of quinces processed

We are grateful for the grant funding that made our work at the WMFPC possible in FY23! A
Massachusetts Community Empowerment and Reinvestment Program grant allowed us to deepen our
commitment to providing employment opportunities and education for incarcerated and previously
incarcerated communities. A U.S. Department of Agriculture Local Food Promotion Program grant

enabled us to provide substantive training and mentoring to food product entrepreneurs.




Western MA Food
Processing Center

We held two half-day classes on Successful
Food Product Development, serving 43
attendees. The partnership with Community
Involved in Sustaining Agriculture,
CommonWealth Kitchen, and the Universities
of Massachusetts and Rhode Island yielded
positive feedback and is a great pipeline for
future clients.

Education

Through our 6-month Wholesale Readiness
Program, a collaboration with the Sustainable
Business Network, 24 food product
entrepreneurs learned skills such as Cost of
Goods and Pricing, Marketing your Business,
Preparing for a Trade Show, Developing
Relationships with Store Buyers, Developing
Relationships with Distribution Partners, and
Final Presentations. We created relationships
with 21 mentors who supported participants
throughout the program, which was made
possible by a USDA Local Food Promotion
Program grant.

Fourteen people participated in our free
monthly information sessions, Grow Your
Food Product Business.

Wholesale
Readiness
Program
alum Lyn
Fioravanti of
Baker's Lane
Biscotti

food entrepreneurs
completed our Wholesale
Readiness Program

“I literally would not be where I am without the WMFPC of the FCCDC. I tell this to all of my in-
person customers at farmers markets and events. I really try to spread the word about how much
you have helped me realize and deliver my dream. It was overwhelming at first to dive into this
process, but I had your support the whole time and I took baby steps to get me to where I am. I'll

continue to take baby steps and know will be successful—because of the WMFPC staff!”




Processing Center in FY23

Ahlbin’s Homemade
Appalachian Naturals

Artisan Beverage Cooperative
Australis Aquaculture

Bart's Ice Cream

Bascom Farm

Benson Place

Bird Haven Blueberries

Bone Sauce

Bostrom Farm

Bo-Yi

Cape Cod Howlin" Hot Sauce
Cat in the Cradle Salsa
Clarkdale Fruit Farm
Crimson and Clover Farm
Cupola Hollow Farm

Dosa Kitchen

Farmer Foodie

Food Connects

Forestopia

From Jean with Love
Full Moon Ghee
Geoffrey McDonald
G.I.L.T.E. Phyls
Headwater Cider

. Herrell's Original Hot Fudge Sauce
§ High Time Foods

Holyoke Hummus

Horse Listener Farm

Horse Mountain Dad Sauce

. Jay’s Wicked Gourmet Sauce

Businesses Who Used the Food

|
No comreY |
Joe Czajkowksi Farm Fooons

Just Roots

Kitchen Garden Farm
La Cebolla Roja
Mama Life Oils

Mamasezz
Maple Craft Foods
New Entry Sustainable Farming Project
New Salem Preserves
No Comply Foods
Old Friends Farm
Outlook Farm

Oxen Hill Farm

Park Hill Orchard
Quabbin Hill Farms
Real Pickles

Red Fire Farm

Sage Farm

Scraps

Shady Corner Farm
Simple Gifts Farm
Smokey Divas
Spectrum United
Stout Pigeon Coffee
Sweet Babu's

The Olive Table
Unk’s Island Blendz
Valley Veggies
Vermont Quince
Vermont Saffron
Whole Harmony

P

MaFLE BYRUR



Massachusetts
Agriculture
Innovation Center

In FY23, the FCCDC continued its work with an Agriculture Innovation Center Grant from USDA as
the Massachusetts Agriculture Innovation Center (MAAIC), a network of business-assistance
providers across the Commonwealth that helps farms launch and scale new product ventures. In
collaboration with its partners—Community Involved in Sustaining Agriculture (CISA), The Carrot
Project, and New Entry Sustainable Farming Project—the MAAIC offers one-on-one business
coaching, access to funding, and industry connections, serving as a hub connecting farms with the
services they need to succeed.

This year, FCCDC and partners have:

- Engaged 183 producers via one-one-one counseling and trainings on topics including financial
management and decision making, product development and production, food safety and
regulatory compliance, marketing and branding, and more

« Hosted various workshops and programming—highlights include:

o Grow Your Farm with Value-Added Products monthly info sessions

o Adding Profitable Enterprises Training Series

o Farm Business Planning Course

o Farmer participation in WMFPC’s Wholesale Readiness Program and Successful New
Product Development course

« Awarded 4 mini-grants for specialized work with consultants—awardees include:

o Round Table Farm (dairy producer and cheese maker): expansion planning stage
development

o New Salem Orchard (apple orchard and cidery): capacity analysis, scenario planning, and
operational leaning

o Valley Malt/Ground Up Grain (malter and miller): key-performance-indicator identification
and financial dashboard development after recent facility scale up

o Czajkowski Farm/Lakeside Organics (specialty crop and various value-added products): go-
to-market strategy for a dried butternut squash noodle product

« Provided co-packing services to 13 farms through WMFPC Value-added Program

“Working with the Massachusetts Agriculture Innovation Center was really helpful —
I appreciated the accountability and expertise! The Franklin County CDC has
so much institutional knowledge and experience supporting farms and
food ventures, and that really shows in the guidance that I received.”



Massachusetts
Agriculture
Innovation Center

One-on-one technical assistance continues to be the bulk of our work, with inquiries coming from
a range of sources including the Massachusetts Department of Agricultural Resources (MDAR),
word of mouth, and strategic outreach by partners via both in-person events and virtual mediums
like newsletters and social media. A revised communication and outreach strategy and
promotional kit was developed and deployed to better promote the center. MAAIC staff, led by
Tricia Wancko, Director, have continued to inventory and develop new relationships to expand our
consultant network and engage regularly with collaborating organizations and groups as well as
keep abreast of related opportunities relevant to value-added producers.

FCCDC welcomed our new Financial Business Advisor, Myra Marcellin. With a 25-year history at
Farm Credit East and a stint at the Carrot Project, she was onboarded to the team in late March
and has already proven to be a great asset to the MAAIC and lending teams. Looking ahead,
MAAIC staff have been actively planning for future programming--including developing content
for workshops, curating resources, and building out our consultant network in addition to
developing new products for our value-added co-packing program. We were recently awarded an
additional three years of funding via the same Agriculture Innovation Center Program, and we will
apply for potential funding from the forthcoming USDA Regional Food Business Center Program
led in the northeast by the Northeast Association of Departments of Agriculture (NASDA) and
Cornell University. These centers will support producers by providing localized assistance to access
a variety of resources and markets across New England, New York, and the Mid-Atlantic to drive
economic opportunities across the region.

MAAIC
mini-grants
awarded

The Massachusetts Agriculture Innovation MAAIC clients received
Center is possible because of a grant from business assistance

the U.S. Department of Agriculture,
Rural Development




FCCDC Operations
and Finance

Our administrative team, led by Finance and Administration Director Shannon Martineau, continues
to support staff, funders, clients, vendors, and tenants through various activities. Operations
Director Judy Scherer celebrated her 18th year with the FCCDC, with a focus on information
technology and security, as well as bookkeeping. Scott LaRochelle has spent two years as our
Administrative Assistant, welcoming all who stop in for a visit, making sure the Venture Center runs
smoothly, and capturing relevant data. In September, Kate Lawless rounded out a year as our
Communications Director, tasked with sharing our story to attract new entrepreneurs, and those
who want to support them.

Our Venture Center Tenants

Silver Screen Design The best resource for branding your company, organization, or
event, they offer hundreds of design options and products. In business since 1975!
Artisan Beverage Cooperative Maker of Katalyst Kombucha and Ginger Libation,
their mission is to produce the highest quality beverages possible taking into account the
social and economic impacts of all decisions of the cooperative, and to demonstrate the
importance of worker cooperatives and fairly traded goods. Making beverages since 2005.
Cellu-Spray From small additions to commercial buildings, they can help you use less
energy with the highest quality cellulose available.

Pioneer Co-op of Franklin County An affordable, limited-equity, multi-site, self-
managed housing cooperative serving the rural communities of Franklin County. The
Cooperative was organized in 1992.

Franklin County Community Meals Program, a wonderful organization that
provides community meals in Greenfield, Turners Falls, and Orange, and operates the
Orange Food Pantry. They work to address food insecurity, while building systems and
infrastructure to holistically address and end hunger. Began as a non-profit in 1989 and
serving meals since 1984.

Massive Bookshop An anti-profit, abolitionist bookstore. In business since 2020, it
generates more than $18,000 for various mutual aid and community building projects.




FCCDC Operations
and Finance

The FCCDC continues to seek long-term grant opportunities to serve our community. In addition,
we are able to meet our mission through:
« donations by community members, many of whom benefit from the Community Investment
Tax Credit (CITC)
« community-member investments in our PVGrows Investment Fund
« the operations of our economic development programs in the form of interest, rent, and fees

How our Work is Funded
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FCCDC Operations
and Finance

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Asof June 30, 2023 and 2023

2023 2022
Assets (rudited) [Buditad)
Cash $826,660 51,237,489
Accounts Receivable 5298,219 S217.238
Grants Receivable S414,566 5274,609
Loans Receivable, Current Portion £920,928 532,428
Other %67,555 $12,802
Property, Plant & Equipment, Met 51526,960 %1685,331
Restricted Cash, Lending / Maortgage 52,335.414 %2.252,236
Loan Receivable, Net 55,194,791 4,197,072
Total Assets §11,585,003 $10,400,205
Liabilities and Equity
Current Liabilities 51442383 52,040,706
Long-Term Liabilities 54,506,618 54,126,105
Total Liabilities 45,040,001 S6,166,81
Equity
Met Assets §5,636,000 44,242,394
Total Liabilities and Equity 511,585,093 510,409,205

CONSOLIDATED STATEMENT OF ACTIVITIES

Asof June 30, 2023 and 2022 2023 2022
Income (Unaucited) (ucitac)
Fiscal Sponsorships $150,342 5106702
Food Processing Center 4591350 5543723
MAAIC 5408,182 5N3.030
Radal Justice Initiative 4156,439 5128404
Lending %823,261 4585,069
Venture Centar 45238316 522,426
Business Assistance 4222 438 4542 465
Other 53738 5207
Contributions %355, 841 5238,999
Other Income Assets/Grants: FPC Eguipment 50 S135,907
Other Income Assets/Grants: Lending® 41,208,500 41,203,702
Total Income {Operations & Grants) 54,350,457 43810637
Expense

Fiscal Sponsorships 5140,492 101,826
Program 52,449 657 52,232.759
Support 5266,610 4274,154
Total Expense 52,856,759 42,608,839
Change in Net Assats $1,303,608 $1,201,798

*MGICC, MA Food Trust & EDA CARES Act grants, for loans to businesses



FCCDC People

Liz Buxton Myra Marcellin Judy Scherer
Carlos Cardinales Shannon Martineau Peter Shermeta
Arthur Haselkorn Kate Minifie Hannah Sobel
Scott LaRochelle Jason Noyes Traci Talbert
Kate Lawless Glen Ohlund John Waite
Evan Manning Ary Rodriguez Tricia Wancko

Scott Savoie

FCCDC BOARD OF DIRECTORS

Executive Committee: Tanisha Arena Max Fripp
Darren Gale Kristi Bodin Nancy Hanson
Andrea Nathanson Michael Buckmaster Tasha Marshall

Leda Mahmoodi Tamsin Flanders Skye Wellington




Thank you to our funders.
We couldn’t do it without you!

U.S. Department of Agriculture

U.S. Economic Development Administration
Massachusetts Department of Agricultural Resources
Massachusetts Executive Office of Economic Development
Massachusetts Growth Capital Corporation
MassDevelopment

Massachusetts Community Health Fund

Rural Local Initiative Support Corporation (LISC)
Lydia B. Stokes Foundation

Community Foundation of Western Massachusetts
Greenfield Savings Bank

Greenfield Cooperative Bank

TD Bank

M&T Bank

Thanks, especially, to all the individuals Franklin County Community
Development Corporation

and businesses like you who donated! )
If you haven't already given, snap a photo of the code Greenfield, MA 01301
below, go to our giving webpage, fcedc.org/support, www.feede.org

. hello@fccdc.org
or send a check to the address at right. Thank you! (413) 774-7204



