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The Racial Justice Reflective Journey aims to make workplaces more welcoming and increasing the sense of belonging
for non-white people at work. John Waite, executive director of the Franklin County Community Development Corp.,
(left) reflects with Traci Talbert the racial justice community engagement leader (right).

By Aprell May Munford | AMunford@repub.com

GREENFIELD — An interactive program to help people start conversations about race

while at work debuts next week.

The Racial Justice Reflective Journey, as it is called, aims to make workplaces more

welcoming and increasing the sense of belonging for non-white people at work.

The event is free and open to the public and will feature a performance by The

Performance Project’s First-Generation Ensemble, a youth theater group from

Springfield.

John Waite, executive director of the Franklin County Community Development Corp.,

said the project grew out of a wish by business leaders and others to help companies

advance racial justice. Franklin County is predominantly white. The Racial Justice

https://www.masslive.com/news


Reflective Journey can help move the needle, Waite said.

The challenge, organizers believe, is greater than holding diversity, equity and inclusion

meetings. The organization received a grant two years ago and hired Traci Talbert as

racial justice community engagement leader.

According to Talbert, the “journey” helps participants understand how personal change

increases racial justice and equity — and, no, how one workshop won’t fix it.

“It is not linear. It explains that racial justice work is a process,” she said.

Traci Talbert (left) racial justice community engagement leader, of The Racial Justice Team at the Franklin
County Community Development Corp.,

Door to door

When Talbert began, she and a team spoke to 80 people individually for 30 to 45 

minutes in a door-to-door campaign. Talbert said everyone was asked the same 

questions. The team learned that people of color felt welcomed in the beginning of their 

time in a workplace, but as time went on, they didn’t.

Companies must do more than fill diversity goals through hiring. They must then manage 

a more diverse workforce, Talbert said. “It is a totally different experience,” Talbert said.

The interactive program pushes participants to get comfortable in the discomfort of

talking about racial justice and equity. Every person starts at different place.
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The program is not a survey or judgment. It does not give participants too much time to 

think about their responses. Rather, it presents a reflective space, with music, and offers 

a rhetorical quiz.

“It is a space [for] people to think about where they are in their individual journey,” 

Talbert said.

“The overall message is that change begins with you,” Waite said. “The books you read

about racial justice and diversity, equity and inclusion don’t make you more culturally

competent, but you will have more impact in how you show up at work every day.”

The event will be held Aug. 8 from 4 to 6 p.m. at Greenfield Community College’s 

second-floor dining room.

People can register online.




