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FRANKLIN COUNTY

USDA
grant to
fuel Food
Business
Incubator

Goal of $500K grant-funded
program is to help producers
scale up to wholesale level

By CHRIS LARABEE
Staff Writer

GREENFIELD — With a nearly
half-million dollar grant in hand, the
Franklin County Community Devel-
opment Corp.
(FCCDO) is
launching a Food
Business Incu-
bator program to
foster growth in
the local food
system.

With the
county commu-
nity develop-
ment agency be-
ing the only
agency in Massachusetts to be
awarded money through this year’s
round of the U.S. Department of
Agriculture’s Local Food Promotion
Program, CDC Executive Director
John Waite said the goal of the Food
Business Incubator is to “match
food businesses with wholesale buy-
ers.”

“The main thrust of this grant is
existing food businesses ... we call
it an incubator because they’re
small now and we want to help them
grow,” Waite said in an inter-
view. “We want to help them scale
up by increasing their volume, their
quantity ... to go from the farmers

SEE INCUBATOR A8
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Incubator aims to
help food producers
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market to a wholesale
buyer.”

The program, through a
partnership with the Sus-
tainable Business Network
of Massachusetts, will pro-
vide businesses with tools,
technical assistance and
other resources to en-
trepreneurs looking to take
the next step with their busi-
nesses. While the work this
grant will bring to the CDC is
not new for them — Waite
noted they’ve provided this
kind of assistance “ever
since we started our food
processing center” — it will
now be “more formalized”
with workshops and one-on-
one time with specialists.

CDC Food Entrepreneur-
ship Program Manager Kate
Minifie said in a statement
that the incubator will be a
cooperative experience for
business owners, too, where
they can work through simi-
lar challenges together.

“They will learn from one
another, in addition to the ed-
ucation they will receive
from experts in sales, mar-
keting, financial manage-
ment, food safety and more,”
Minifie said. “We are excited
to guide them through this
process.”

Part of the grant, which
runs for three years, will go
toward hiring a financial spe-
cialist who can help growing
businesses better manage
their finances, which Waite
said is one of the major chal-
lenges for small and growing
businesses.

“We want to be the place

people come if they want to
start or grow your business,”
Waite said, adding the CDC’s
variety of services, includ-
ingits loan program, can
help businesses grow in
Franklin County. “We’ve got
anything they need.”

Beyond the financial chal-
lenges, Waite explained that
taking the step into the
wholesale market brings a
whole new world of federal
regulations that need to be
followed.

Additionally, the CDC is
going to host some pitch
competitions at Greenspace
CoWork in Greenfield, in a
similar vein to Greenfield
Community College’s Take
the Floor pitch competitions.
The first one, Waite said, is
expected to take place in
January or February.

“People think of Green-
field and Franklin County as
a place that’s happening for
entrepreneurs,” Waite said.
“Food is something every-
body needs, so it attracts
people.”

For those interested in
learning more about the
grant or the CDC as a whole,
people are invited to come by
the agency’s 43rd annual
meeting at Hawks & Reed
Performing Arts Center on
Nov. 16 from 5 to 7 p.m. The
event is free and open to the
public and is the first time
since 2019 that the meeting
will be held in person. For
more information, visit fe-
cdc.org.

Chris Larabee can be
reached at clarabee@
recorder.com or 413-930-
4081.
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